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LEADERLEADERLEADERLEADER

LeaderLeader isis aa partner partner approachapproach to to ruralrural development, development, 
implementedimplemented by by LocalLocal Activity Activity GroupsGroups (LAG) (LAG) through the through the 
development of development of Local Development StrategyLocal Development Strategy (LDS) by (LDS) by the the 

l itl it dd i l t tii l t ti thth j tj trural community rural community and and implementationimplementation the the projectsprojects, , 
connectingconnecting humanhuman, , naturalnatural, , culturalcultural, , historicalhistorical resourcesresources. . 

The The objectiveobjective of of thisthis activityactivity isis to to createcreate socialsocial capitalcapital on on 
the the ruralrural areasareas by by activating citizensactivating citizens and creation of and creation of new new 
workplacesworkplaces oon rural areasn rural areas..



Local ActiLocal Activityvity GroupGroupss

is a partnership consisting of is a partnership consisting of p p gp p g
representatives of three sectors:representatives of three sectors:

publicsocial publicsocial

ieconomic



Characteristic of LAGCharacteristic of LAG

LAG has legal personality and takes the form of aLAG has legal personality and takes the form of aLAG has legal personality and takes the form of a LAG has legal personality and takes the form of a 
foundationfoundation, , associationassociation or or unionunion ofof associationsassociations..

CC t tit ti ll ll d l td l t ithithCConcentrationoncentration on on complexcomplex ruralrural development development with with 
the the supportsupport of the of the EEuropean uropean AAgricultural gricultural FFund for und for 
RRural ural DDevelopment (evelopment (EAFRDEAFRD).).

SSupervisionupervision of local action groups has the of local action groups has the 
regionalregional administrationadministration;;

KeyKey part of the LAG part of the LAG isis a a CCouncilouncil elected by the elected by the 
General AssemblyGeneral Assembly from among its members, from among its members, whichwhich

l tl t thth j tj t hi hhi h hh t bt b i l t di l t dselectsselects the the projectsprojects whichwhich havehave to be to be implementedimplemented
(50% (50% rulerule))



MMandatory elements in the andatory elements in the 
structure of the LAGstructure of the LAG::structure of the LAGstructure of the LAG::

General AssemblyGeneral Assembly

CouncilCouncil ((ddecisionecision--makingmaking body)body)

Board (Board (operationaloperational activityactivity))

AuditAudit ComitteeComittee (Control Authority)(Control Authority)( y)( y)



Local Development Strategy (LDS)Local Development Strategy (LDS)p gy ( )p gy ( )

TThe bashe basee forfor anyany actionactionss andand takingtaking by the Localby the LocalTThe bashe basee forfor anyany actionactionss and and takingtaking by the Local by the Local 
ActiActivityvity Group (LAG) under the Rural Development Group (LAG) under the Rural Development 
ProgrammeProgramme 20072007--2013 (2013 (EAFRDEAFRD). ). 

LDS LDS definesdefines tthehe directions of developmentdirections of development of the of the 
area covered by the Larea covered by the LAGAG..yy

MainMain pointspoints of LDS:of LDS:
d i tid i ti ff tt it tiit ti // ii-- descriptiondescription of of presentpresent situationsituation / / mappingmapping

resourcesresources / / diagnosisdiagnosis e.ge.g. . basedbased on SWOT on SWOT analysisanalysis / / 
strategicstrategic goalsgoals / / plannedplanned actionsactions / / criteriacriteria e.ge.g. . 
t t it t i / t f/ t f i l t tii l t ti (( ttstrategicstrategic / system of / system of implementationimplementation ((partnerspartners

linkedlinked with with taskstasks) / ) / financialfinancial plan / system of plan / system of 
monitoring and monitoring and updatingupdating



Implementation of strategy = the basic toolsImplementation of strategy = the basic tools

ImplementationImplementation ofof actionsactions fromfrom RRuralural DevelopmentDevelopment ProgrammeProgrammeImplementationImplementation ofof actionsactions from from RRuralural Development Development ProgrammeProgramme
20072007--2021320213 for for whichwhich the the beneficiarybeneficiary isis LAGLAG

Call forCall for proposalproposal forfor projectsprojects::Call for Call for proposalproposal for for projectsprojects::
-- DiversificationDiversification intointo nonnon--agriculturalagricultural activitiesactivities (311)(311)
-- CreationCreation andand development of microdevelopment of micro--enterpriseenterprise (312)(312)
-- VillageVillage renewalrenewal and developmentand developmentVillageVillage renewalrenewal and developmentand development
-- SmallSmall grantsgrants

VerificationVerification ofof applicationsapplications from thefrom the beneficiariesbeneficiariesVerificationVerification of of applicationsapplications from the from the beneficiariesbeneficiaries
SelectionSelection the the projectsprojects for for fundingfunding ((coherentcoherent with LDS)with LDS)
SendingSending revisedrevised applicationsapplications to theto the AgencyAgency for for 
RestructurisationRestructurisation andand ModernisationModernisation ofof AgricultureAgriculture (ARMA) for(ARMA) forRestructurisationRestructurisation and and ModernisationModernisation of of AgricultureAgriculture (ARMA) for (ARMA) for 
finalfinal approvalapproval..



Maps of the LAGsMaps of the LAGs



LAG Sandomierz Land LAG Sandomierz Land & & Apple’s trackApple’s track



LAGLAG
Sandomierz LandSandomierz Land

&&&&
Apple’s trackApple’s track

The The routeroute isis aboutabout 200200 km km longlong andand passespasses throughthrough allall thethe municipalitiesmunicipalities of of 
Sandomierz Sandomierz countycounty (9 (9 municipalitiesmunicipalities = 70 000 = 70 000 inhabitantsinhabitants))

The The mainmain part of part of thisthis tracktrack isis 30 30 fruitfruit farmsfarms ofof threethree--generationgeneration traditiontradition
ofof gardeninggardening in the field ofin the field of productionproduction of of applesapples,, pearspears, , cherriescherries, , plumsplums

TouristsTourists cancan alsoalso visitvisit thethe professionallyprofessionally runrun vineyardsvineyards ((rebuildrebuild afterafter 200200 yearsyears))TouristsTourists cancan alsoalso visitvisit thethe professionallyprofessionally run run vineyardsvineyards ((rebuildrebuild afterafter 200 200 yearsyears))

ThereThere isis aa ChamberChamber ofof GardeningGardening TraditionTradition

A iA i hh A l ’A l ’ kk ii 100100 hh fi hifi hi ff i hi hAttractionAttraction on the on the Apple’sApple’s tracktrack isis a a 100100 haha fishingfishing farmfarm in the in the 
municipalitymunicipality Łoniów. Łoniów. ThereThere livelive 15 15 speciesspecies of of fishfish

FarmshousesFarmshouses offeroffer for for touristtourist: : accommodationaccommodation, , traditionaltraditional mealsmeals and and 
hh h b kh b k dd f hf h b bb bentertainingentertaining activitiessuchactivitiessuch as:as: horsebackhorseback ridingriding, , fishingfishing,, barbecuebarbecue, , gamesgames, , 

bicyclesbicycles tourstours andand outdooroutdoor funfun e.ge.g. . calendarcalendar of of locallocal eventsevents
(From (From AprilApril to to OctoberOctober))





Local Activity Group (LGD)Local Activity Group (LGD)y p ( )y p ( )
Flint CircleFlint Circle

”Delta” ”Delta” locallocal associationassociation –– 2003 (idea + team + 2003 (idea + team + externalexternal fundsfunds))
Small Small beginningbeginning & & step by stepstep by step investment (investment (trackstracks of of dinosaurdinosaur))
EncouragingEncouraging: : locallocal business + business + municipalitiesmunicipalities + + ngo’sngo’s ((informalinformalg gg g pp gg ((
partnershippartnership))
CreatingCreating LocalLocal Activity Activity GroupGroup ” Flint ” Flint CircleCircle” (” (formalformal partnershippartnership))
Delta as the Delta as the companycompany && ownerowner of Jurassic Park + spa in of Jurassic Park + spa in pppppp
LGD LGD -- commoncommon projectsprojects ::promotionpromotion, , trainingstrainings, , eventsevents..

The The resultsresults::
-- 300 000 300 000 visitorsvisitors per per yearyear in in BaltowBaltow
(750 (750 inhabitantsinhabitants) ) 
-- UnemploymentUnemployment raterate: 40%: 40% -- 5%5%UnemploymentUnemployment raterate: 40% : 40% 5%5%
-- supportsupport from Ostrowiec Cityfrom Ostrowiec City





Bałtów Jurassic ParkBałtów Jurassic Park



LAGLAG
Creating the partnership Creating the partnership -- Preparation stagePreparation stage

BuildingBuilding the the partnershippartnership -- IsIs the the partnershippartnership neededneeded ? (? (motivationmotivation))

TheThe membersmembers of theof the partnershippartnership::The The membersmembers of the of the partnershippartnership::
-- WhyWhy exactlyexactly thesethese partnerspartners ? (? (linkslinks: : historyhistory, , economyeconomy, , riverriver, , roadroad))
-- The The structurestructure of the of the partnershippartnership (the (the unofficialunofficial leadersleaders ?)?)
-- CooperationCooperation with MA & with MA & outsideoutside partnerspartners

PartnershipPartnership agreementagreement::PartnershipPartnership agreementagreement::
-- The LDS The LDS ↔↔ The The rulesrules of the of the programmesprogrammes
-- TTasksasks’ ’ divisiondivision && scheduleschedule & & budgetbudget

LL tt titi-- LongLong--term term perspectiveperspective

PeriodicPeriodic revisionrevision of of aimsaims ↔↔ resultsresults

InformalInformal dayday by by dayday cooperationcooperation



Summing up:Summing up:
LAGLAG

LocalLocal Activity Activity GroupGroup = = FormalFormal longlong--term term strategicstrategic partnershippartnership

-- CommonCommon backgroundbackground && valuesvalues && strategicstrategic aimsaimsCommonCommon backgroundbackground & & valuesvalues & & strategicstrategic aimsaims

-- CommonCommon projectsprojects

-- Networking (Networking (parnershipsparnerships ==peoplepeople))

But But rememberremember !!
ResourcesResources areare alwaysalways limitedlimited

&&

Name of your presentation

&&
YouYou havehave to to shareshare with with partnerspartners



LAGLAG
”Fighting for money” & ”Need for partnership””Fighting for money” & ”Need for partnership”



Real LAGReal LAG
”Partnership = Trust””Partnership = Trust”



Success of LAGSuccess of LAG
”Common emotions & passions””Common emotions & passions”



Thank youThank youThank you Thank you 
for your attention !for your attention !

Grzegorz OrawiecGrzegorz Orawiec

orawiecg@yahoo.comorawiecg@yahoo.com


